
ENERGY ACTION PLAN

Factsheet #16: 
This Energy Factsheet is part of a series developed by Powerful

Thinking with our partners. To see the full series online go to:
www.powerful-thinking.org.uk/resources/fact-sheets

About this Factsheet

This factsheet will help you to create a document that defines your sustainability goals and show how you 
aim to achieve them over time. You can share it with stakeholders to let them know your intentions and 
requirements and use it as a tool for evaluating and redefining your goals in the future. It was produced 
with the help of Liz Warwick, Energy Consultant at Lansdowne Warwick.

In the context of everything that it takes to plan and manage a successful outdoor event, managing power 
efficiently, relatively speaking, should not pose a significant challenge. It may just require a few changes 
to how you do things.  Experience from the many festivals that have already made changes show that 
having a clear plan with senior management approval and successful engagement with all stakeholders 
early in the process is critical. Many event organisers have said that being too busy, or not feeling clear 
about the best way to manage energy are the main barriers to making changes (Festival Industry Green 
Survey, Powerful Thinking: 2015).  The Energy Action Plan aims to provide a clear roadmap for the process 
of moving toward smarter energy management.
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1. Make a plan
• Assign someone to manage the process see  Factsheet #7 – Roles at a Glance.

• What targets do you want to achieve? E.g.

 ü Fuel savings?
 ü Reduction in energy demand?
 ü Reduction in carbon emissions?
 ü New contracts/terms with power supplier?
 ü Increased measurement of load and fuel use for generators?
 ü Engaging a specialist consultant to review energy management and identify savings?
 ü Improve green credentials?

• Review the last 3 years’ energy consumption including diesel, electricity, battery, biofuel and LPG if 
these figures are available – if not make it a priority to measure this year.

• Consider any obstacles to achieving targets.

• Identify all stakeholders (anyone involved in using power or who is responsible for power) and their 
potential influence on consumption levels.

• Agree actions and timescales. 

• Write it all down in one brief document and call it the ‘Energy Action Plan’.

2. Liaise with power supplier
• Meet with your power supplier to discuss aims (and any changes) and reflect these in your contract 

terms. For more advice on contract terms see  Factsheet #6 - Five Tips for Smart Energy Contracts.

•  Key aspects you should include: 

 ü Agree fuel use (or reduction) targets.
 ü Set clear responsibilities for how generators and other power will be monitored, how energy is 

recorded and by whom.
 ü Request a detailed post-event report on energy management.
 ü Agree responsibility for contacting all end-users of power for their accurate requirements and 

a timeline to achieve this. This includes all concessions, artists’ management (for tour buses), 
outside broadcasting, production and contractors. NB it is really important the timeline is stuck 
to so that the supplier has time to design an efficient system.

• Prepare an inventory of all equipment detailing location, function, use, estimated hours of use and 
power requirements.

• Ask an expert (e.g. an energy consultant) to review all equipment and map into geographical areas to 
assess optimum layout and usage for generators and other power supplies.

• Consider options for more energy efficient equipment or technology e.g. LED festoon lighting, 
photocell distros and generator load monitoring.

• Consider options for renewable energy e.g. sustainably sourced biofuel, solar, pedal power.

For a full brief on this topic see  Factsheet #17 – What to Ask Your Energy Supplier. 

http://www.powerful-thinking.org.uk/factsheet/making-change-happen-roles-at-a-glance/
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http://www.powerful-thinking.org.uk/factsheet/what-to-ask-your-energy-supplier/


3. Communicate
By sharing your intentions with everyone in the organisation and all stakeholders it is far more 
likely that changes will happen. We recommend that once you have a plan in place you send it, 
or a summary, along with any other useful information (see below) to everyone concerned. 
Please refer to and use to following resources to help you communicate with stakeholders: 

 Factsheet #4 – Communicating Green Energy at Events: An overview of the key things to 
consider when communicating about energy to audiences, staff and contractors 
 

 Factsheet #7 – Roles at a Glance: Easily share-able one pager that helps your key managers 
and/or teams and contractors become aware and understand what they can do to contribute. 
 

 Factsheet #18 – Getting Smart With Energy for Stakeholders: Some text that you can copy, 
paste and adapt to share your rationale and specific intentions about how you intend to manage 
energy and changes to the way you do things.

4. Measure AND MONITOR ONSITE
You need good data from the previous year (several years if available). If not, capturing information 
from the upcoming show(s) is an opportunity to establish a baseline to work from in future. 
Either ask your contractor to do this, or you can achieve this in-house. 

• Ensure all generators, tower lights and other fuel consumption are recorded individually and 
by location on site.

• Measure and record fuel usage to be able to monitor the ‘Construction’, ‘Event’ and ‘Load Out’ 
periods separately.

For a how-to guide and recording template see  Factsheet #20 – Measuring Generator 
Loads Resource Pack.

For an overview of measuring all types of energy consumed onsite, see  Factsheet #21 – 
Advanced Power Monitoring Resource Pack.
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5. Review and Set New Targets
You need information in a useful format to feed into decision making for the next event. The most 
sensible option is to stipulate monitoring and a detailed report as part of the energy contract. 
Either your power company or a dedicated consultant will need to review this and include in 
their debrief/report. See  Factsheet #6 - Five Tips for Smart Energy Contracts.

From the power report (if it does not already make these suggestions explicitly) you should be 
able to:  

• Identify where changes can be made to reduce generator sizes.
• Tackle significant energy spikes by identifying their sources.
• Build a better picture of realistic energy needs.
• Identify opportunities to make changes to the system design for efficiency. 
• Celebrate your achievements!
• Use debrief to prepare new targets for the following year.

6. SHARE YOUR EXPERIENCE
If you have successes or learning points share them with the growing community of events 
making changes to become more sustainable by offering a case study of your experience for 
the Powerful Thinking website. Powerful Thinking is a not-for-profit industry collaboration – 
everything we do is in the spirit of cooperation to help our industry make positive changes to 
meet the challenges of the future.

Consider joining the Festival Vision: 2025 initiative, by signing a pledge to cut your emissions 
by 50% by 2025. Think this isn’t possible? Reducing your energy impacts is a significant step, but 
read The Show Must Go On report to find out how it can be done, and take the pledge. Over 50 
UK music festivals are now involved, with 90% of these stating that; “they have been inspired or 
encouraged to take action,” as a result of being part of the initiative. Why? It’s easier to take action 
together, with support, and with the chance to share experiences. 

http://www.powerful-thinking.org.uk/factsheet/five-tips-energy-contracts/
http://www.powerful-thinking.org.uk/factsheet/five-tips-energy-contracts/
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Tips and Inspiration for your Energy Action Plan

Tips for Including Energy Efficiency in Contracts with Power Providers:

1. Consider multi-year contracts – Provide confidence to commit to changes in approach – which may take more 
than one year to achieve.

2. Make energy efficiency a stated priority – Be clear about your intention and agree a realistic target for fuel 
reductions with your power provider.

3. Collect accurate power requirements in advance – An accurate understanding of requirements is the cornerstone 
of success! Include with the power contract or collect in-house.

4. Monitor generators during the event – An essential part of any sensible contract.
5. Reporting – Include a detailed report as part of your contract so you have information to make positive changes. 

For more advice on contract terms see  Factsheet #6 - Five Tips for Smart Energy Contracts.

Tips on What to Ask Your Energy Supplier: 

Not everyone is an energy expert. Below are some questions to guide initial conversations with your supplier and 
make sure you’re heading in the right direction.

• Based on the previous year (if applicable), do they think loads could be combined with changes to generator 
locations to achieve fewer generators? 

• Based on previous experience, what equipment do they advise against in order to achieve reductions in demand? 
• What information is actually useful to them? So that you can include requests for it in traders documentation to 

more accurately assess demand. 
• Where can hybrid or smaller generators be employed to reduce fuel consumption overnight? 
• Can they offer LED festoon? 
• Can they use (at least a percentage of ) biodiesel? 

For a full brief on this topic see  Factsheet #17 – What to Ask Your Energy Supplier.

To read the full Powerful Thinking Guide 2017, a comprehensive guide to Smart Energy for Festivals, which includes the 
complete series of 21 factsheets plus case studies of festivals who have successfully implemented the ideas and technology 

suggested go to: http://www.powerful-thinking.org.uk/resources/powerful-thinking-guide-2017
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